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Open innovatie business modellen

Business model innovatie:
een totaalperspectief

The Eleaments of a
Successful Business Model

Ewvary succassful company already oparates according o an
aeffective businass Mmaodal. By systamatically identifyina all of its
constituant parts, exaecutives can undarstand how the Model
fulfills @ potent valus proposition in a profitable way using cosrtain
key resocurces and key processas. WWith that undaerstanding, they
can than judgs how wall the samea modeal could bae usad ta fulfill
a radically diffarant CWFP —and what they d nead to do to con-
Struct a nawe ona, if nesd ba, to capitalize on that opportunity.

Customer Walue Proposition (CwWP)

= Offering. which satisfiss the
problem or fulfills the need.
This is definsd not only by what
is sold but alss by howe it's sold.

“ Target custormer

= Job to be domne to solvs am
Important problem o fulfill sn
important nes=d for the target
custamer

LTI

= Rewvenue model Hows much
mensy can be made: prices =
wolums. Volurmes can be thought of
in terms of Mmarkst sizs, purchase
frequancy, ancillary sales, st

= Cost structure How costs ars
allccated: includes cost of key
assets, direct costs, indirsct costs,
sconomiss of scalks.

= PMargin modsl Howe much ssch
trarsaction should Net to achisws
desirsd profit lewvels.

KEY RESOURCES = Resource walocity Haow quickiy

Open innovatie:
een grensverleggend perspectief

Resaarch D velopment
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nes=sded to deliver the
custamervalus proposition
profitably. Might incl ude:

= People

Technology, products b
Equiprment

Information

Chanmnels

Partnerships.

alliances

= Erand

rescurces nesd 1o be used te SuE-
port targst velurme. Includss lead

tirnes, throughput, inventory tumes,
asset utilization, and so on. .

make the profitable delivery of the

custormer valus proposition repest-

able and scalable. fight include:

= Processes: design. product
development, Sourcing. manu-
facturing, marketing, hiring and
trainirg. 1T

rules, Mmatrics, and norms, that r
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Rules and metrics: margin re-
Quirements for imvestment, credit
terms, kmad times, supplisr t=rms
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= Morms: opportun ity size nesded
for imvestrrent, apEroach to
custormers and channels

) Source: Chesbrough (2003, p. x).
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“Triple Helix” als draaischijf voor

Innovatie

 De “Triple Helix” benadering:

Tri-lateral networks an
hybrid organizations

L )

Academia Jeeeecece.
Fig. 2. A “laissez-faire’” model of university—industry—govern- Fig. 3. The Triple Helix Model of University—Industry—Govern-
ment relations. ment Relations.
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FISCH als motor voor open — &
systeeminnovatie

* Multipele actoren: markt en maatschappelijke componenten,
kennisinstellingen, overheidsagentschappen, bedrijven
(groot, klein; al dan niet technologie-intensief)

« Behoeften: economisch & maatschappelijk

« Dwarsverbanden en complementariteit tussen actoren
« Innovatie en complementaire activa, infrastructuur

« Alignment, netwerkdenken en ketendenken

« Aandachtspunten:

— Technologisch (energie, ecologie, recycling, materialen, duurzame chemie,
...), met oog voor convergenties

— Methodologisch (product/dienstconcepten, procesontwerp & bewaking,
roadmap, “groot project”)

— Organisatorisch (organisatie van dwarsverbanden en uitbouw van

competentiedomeinen, platformdenken & handelen (FISCH))
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